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HOW TO

INCREASE STAFF ENGAGEMENT & SATISFACTION
THROUGH CREATIVE LEADERSHIP PRINCIPLES

#BRANDMEANSBUSINESS
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1
Disengaged, 
unmotivated staff 

 

33

2 
Lack of initiative 
or problem solving

 

3 
Customer experience and 
satisfaction 
may be suffering 
as a result 

4 
There may be a 
feeling that the 
company is stuck 
in a rut or same 

SYMPTOMS
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LEADERSHIP STYLE IS LIKELY AN ISSUE
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© 2022 FOCUS7



4FOCUS7  |  HOW TO: INCREASE STAFF ENGAGEMENT & SATISFACTION © 2022 FOCUS7 

PRESCRIPTION

1
Get to know your staff in depth

2 
Reflect on your current leadership 
style, and the reasons why it may 
not resonate that well with your 
staff

3 
See if using Creative Leadership 
approach and methods may 
improve staff engagement and 
contentment
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1 
In order to be a great leader, you need to get to know your staff in depth. Not only their work 

life - projects, resources, expectations, struggles, but also their personal aspirations, and 

motivations.
It’s a good idea to ask them for a frank opinion on the management style, and their feedback on the 

improvement points. Be a good encouraging listener, and resist temptation to contest any criticism or 

negative feedback - you need this in order to improve. So if you haven’t had a chance to catch up with your 

staff recently, it’s time to put a kettle on and invite them for a ‘heart-to-heart’. 

HOW TO
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2 
Now that you have a better understanding what makes your staff tick, 

it’s time to reflect on your own leadership style.

Take ‘Define Your Leadership Style’ test.

HOW TO
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STEP 1: Complete the statement by choosing one of the three options: A, B or C. Please answer according to how you would behave in reality,
rather than how you think you should behave. (Please circle your answers)

Punished, so that it doesn’t happen again.

Talked through with the individual, so that we can 

learn.

Left. It will work itself out.

9. We have an eight-hour deadline for a project that I think 
requires 16 hours, so I:

WORKSHEET 1 INTRODUCTION TO CREATIVE LEADERSHIP pg.1

WORKSHEET 1: 
DEFINE YOUR LEADERSHIP STYLE

1. I trust my team members:

Very much. 

A fair amount. 

Not at all.

A.

B.

C.

Complete the statement by choosing one of the three options: A, B or C. Please answer according to
how you would behave in reality, rather than how you think you should behave.

(Please circle your answers)

STEP 1:

They can be set free to weave their magic.

They often hold creative planning sessions with me.

They are subject to the same workplace strategies 

and processes as everyone else.

A.

B.

C.

11. Some of my people are highly skilled 
and motivated:

A.

B.

C.

Draw up the strategy myself and then sell it to the 

team.

Tell my team what the challenge is and ask for 

suggestions on how to meet it.

Hand over the project to my team members and ask 

them to come back with a plan.

A.

B.

C.

10. I need to develop and apply a new social media 
strategy, so I:

Lead from the front.

Encourage participation from everyone.

Delegate often and widely.

A.

B.

C.

2. The best way to ensure my team meets its 
goals is to:

3. Poor performance should be:

4. I like to:

Let my team make the decisions.

Make a decision but not until my team has had input.

Make a decision but not until I have told the team my 

rationale.

A.

B.

C.

Let them discover the best way of working.

Invite them into team collaborative meetings.

Sit with them until they understand the processes and 

the quality that I expect.

A.

B.

C.

8. I have a new starter in my team, so I:

Relay the deadline and let everyone get on with it. 

They know what they’re doing.

Ask my team members what they feel is the fastest 

way to complete it.

Issue instructions and deadlines to each team 

member.

A.

B.

C.

I remind everyone that we have goals to meet. 

I bring my people together so that we can talk it 

through. 

I let them work by themselves so that they don't have 

to bother one another.

A.

B.

C.

5. If there is serious conflict within my team:

Know best. That’s why they’re leaders.

Are humble and understand that a team works best 

collectively.

Give their team members plenty of space to let them 

get on.

A.

B.

C.

6. I think that great leaders;

Am not sure.

Say yes, wholeheartedly.

Frown.

A.

B.

C.

7. When asked whether I like to serve my team, I:

Closely manage each of their tasks to ensure that 

they are following procedures correctly.

Make an extra effort to ensure that they are involved 

in team discussions.

Back off, as they probably need some space.

A.

B.

C.

12. I notice that a member of my team is demotivated, I:

1. I trust my team members:
A. Very much.
B. A fair amount.
C. Not at all.

2. The best way to ensure my team meets its 
goals is to:
A. Lead from the front.
B. Encourage participation from everyone.
C. Delegate often and widely.

3. Poor performance should be:
A. Punished, so that it doesn’t happen again.
B. Talked through with the individual, so that   

we can learn.
C. Left. It will work itself out.

4. I like to:
A. Let my team make the decisions.
B. Make a decision but not until my team has   

had input.
C. Make a decision but not until I have told the

team my rationale.

5. If there is serious conflict within my team:
A. I remind everyone that we have goals to meet.
B. I bring my people together so that we can 

talk it through.
C. I let them work by themselves so that they   

don’t have to bother one another.

6. I think that great leaders;
A. Know best. That’s why they’re leaders.
B. Are humble and understand that a team   

works best collectively.
C. Give their team members plenty of space to  
 let them get on.

7. When asked whether I like to serve my team, I:
A. Am not sure.
B. Say yes, wholeheartedly.
C. Frown.

8. I have a new starter in my team, so I:
A. Let them discover the best way of working.
B. Invite them into team collaborative meetings.
C. Sit with them until they understand the 

processes and the quality that I expect.

9. We have an eight-hour deadline for a project
that I think requires 16 hours, so I:
A. Relay the deadline and let everyone get on   

with it. They know what they’re doing.
B. Ask my team members what they feel is the  
 fastest way to complete it.
C. Issue instructions and deadlines to each   
 team member.

10. I need to develop and apply a new social media
strategy, so I:
A. Draw up the strategy myself and then sell
 it to the team.
B. Tell my team what the challenge is and ask for

suggestions on how to meet it.
C. Hand over the project to my team members

and ask them to come back with a plan.

11. Some of my people are highly skilled and
motivated:
A. They can be set free to weave their magic.
B. They often hold creative planning sessions

with me.
C. They are subject to the same workplace
 strategies and processes as everyone else.

12. I notice that a member of my team is
demotivated, I:
A. Closely manage each of their tasks to ensure
 that they are following procedures correctly.
B. Make an extra effort to ensure that they are
 involved in team discussions.
C. Back off, as they probably need some space.
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Punished, so that it doesn’t happen again.

Talked through with the individual, so that we can 

learn.

Left. It will work itself out.

9. We have an eight-hour deadline for a project that I think 
requires 16 hours, so I:

WORKSHEET 1 INTRODUCTION TO CREATIVE LEADERSHIP pg.1

WORKSHEET 1: 
DEFINE YOUR LEADERSHIP STYLE

1. I trust my team members:

Very much. 

A fair amount. 

Not at all.

A.

B.

C.

Complete the statement by choosing one of the three options: A, B or C. Please answer according to
how you would behave in reality, rather than how you think you should behave.

(Please circle your answers)

STEP 1:

They can be set free to weave their magic.

They often hold creative planning sessions with me.

They are subject to the same workplace strategies 

and processes as everyone else.

A.

B.

C.

11. Some of my people are highly skilled 
and motivated:

A.

B.

C.

Draw up the strategy myself and then sell it to the 

team.

Tell my team what the challenge is and ask for 

suggestions on how to meet it.

Hand over the project to my team members and ask 

them to come back with a plan.

A.

B.

C.

10. I need to develop and apply a new social media 
strategy, so I:

Lead from the front.

Encourage participation from everyone.

Delegate often and widely.

A.

B.

C.

2. The best way to ensure my team meets its 
goals is to:

3. Poor performance should be:

4. I like to:

Let my team make the decisions.

Make a decision but not until my team has had input.

Make a decision but not until I have told the team my 

rationale.

A.

B.

C.

Let them discover the best way of working.

Invite them into team collaborative meetings.

Sit with them until they understand the processes and 

the quality that I expect.

A.

B.

C.

8. I have a new starter in my team, so I:

Relay the deadline and let everyone get on with it. 

They know what they’re doing.

Ask my team members what they feel is the fastest 

way to complete it.

Issue instructions and deadlines to each team 

member.

A.

B.

C.

I remind everyone that we have goals to meet. 

I bring my people together so that we can talk it 

through. 

I let them work by themselves so that they don't have 

to bother one another.

A.

B.

C.

5. If there is serious conflict within my team:

Know best. That’s why they’re leaders.

Are humble and understand that a team works best 

collectively.

Give their team members plenty of space to let them 

get on.

A.

B.

C.

6. I think that great leaders;

Am not sure.

Say yes, wholeheartedly.

Frown.

A.

B.

C.

7. When asked whether I like to serve my team, I:

Closely manage each of their tasks to ensure that 

they are following procedures correctly.

Make an extra effort to ensure that they are involved 

in team discussions.

Back off, as they probably need some space.

A.

B.

C.

12. I notice that a member of my team is demotivated, I:

STEP 2: Calculate your score:

1. A = 3 B = 2 C = 1

2. A = 1  B = 2 C = 3

3. A = 1  B = 2 C = 3

4. A = 3 B = 2 C = 1

5. A = 1 B = 2 C = 3

6. A = 1  B = 2 C = 3

7. A = 3 B = 2 C = 1

8. A = 3 B = 2 C = 1

9. A = 3 B = 2 C = 1

10. A = 1 B = 2 C = 3

11. A = 3 B = 2 C = 1

12. A = 1 B = 2 C = 3

Total  ...............................

STEP 3: Your results:

Score 12-20

You most commonly adopt an authoritarian or autocratic 
leadership style. You rarely consult your team members 
and, instead, tend to tell them what you want, when you 
want it, and how you want it done. 

This style works well in a crisis, when a task must be 
completed quickly. However, you’ll likely demoralise, 
demotivate and aggravate people if you use it all the time.
This can translate into high absenteeism and turnover 
rates. You’ll also miss out on a wealth of ideas, thereby 
stifling innovation and creativity. 

Score 21-27

You lean toward a democratic or participative style of 
leadership. You tend to set the parameters for the work 
and have the final say on decisions, but you actively 
involve your team members in the process. 

This style can build trust between you and your people, as 
they’ll likely feel engaged and valued. But it’s not great in a 

high-pressure situation that requires a fast turnaround, 
as it will slow you down. And, if you dislike disagreement 
or conflict, you might struggle with how people respond 
to consultation. 

Score 28-36

Your default leadership style is probably delegating or 
“laissez faire.” You give your team members free rein in
how they work toward their goals. 

This is an ideal approach when your people are 
highly skilled and motivated, and when you’re working 
with contractors and freelancers who you trust. But if a 
team member is inexperienced or untrustworthy, or if 
you lose sight of what’s going on, this approach can 
backfire catastrophically.
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3 
Creative Leadership is a natural progression

from these theories, also recognising and 

incorporating in their practice:

• Moral values

• Inspirational influence

• Empathy

• Organisational culture

• Social impact

• Environmental 
factors

HOW TO
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4 
Why is it important in the company? 

• Increase problem solving skills

• Foster innovation

• Increase employee productivity

• Produce a better customer experience

• Result in higher numbers of satisfied customers

 

• Creative & innovative companies:

• grow revenue 60% faster;

• grow profit 120% faster;

• grow their company’s value 200% more than

average companies.
(Source: Hurman, J., 2014. Play It Strange. NZ Marketing Magazine)

HOW TO

Overall it has been observed that companies 
who follow creative leadership principles, are 
financially more successful.
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5
How to succeed in being a Creative 

Leader (with the focus on leading 

Creative teams): 

• It is not about your creativity. It is about 

your team’s creativity.

• You do not need to be creative. But you 

need to understand creativity.

• Successful teams are built on diversity.
• Identify strengths and weaknesses

in your team, in order to maximise 

effectiveness.

• Trust your people; let them learn by

trying.

• Embrace failure.

• Encourage debate.

• Champion ideas.

• Be positive.

Complete Catastrophic Scenarios 

worksheet to practise your positivity.

HOW TO
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5
Continued: Catastrophic Scenarios worksheet. 
Write the positive aspect to each of the following  catastrophic scenarios:

HOW TO

1. Everyone in the world has a cold.

Positive aspect: .....................................................

...............................................................................

...............................................................................

...............................................................................

2. Asteroid hits the Earth.

Positive aspect: .....................................................

...............................................................................

...............................................................................

............................................................................... 

3. Mice have been injected with radioactive debris.

Positive aspect: .....................................................

...............................................................................

...............................................................................

............................................................................... 

4. All phones have been shut off.

Positive aspect: .....................................................

...............................................................................

...............................................................................

........................................................................

5. Trump has been re-elected for the second term.

Positive aspect: .....................................................

...............................................................................

...............................................................................

...............................................................................

6. All cars have been banned.

Positive aspect: .....................................................

...............................................................................

...............................................................................

.............................................................................. 

7. All alcohol has evaporated from Earth.

Positive aspect: .....................................................

...............................................................................

...............................................................................

...............................................................................
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5
Continued: Build rapport, make it the basis of your leadership.
According to NLP (Neuro-Linguistic Programming) theory, every person has their preference of communication, and the way they see 

and interpret an environment around them - it can be visual, auditory or kinaesthetic. There are also a number of suppliers who offer NLP 

training for workplace leaders, which you may wish to explore further. 

Complete Representational Systems worksheet to help you pay attention to how the specific member of your team communicates, 

practice and switch to (if you need to) to using the same type of representational system to better connect to the member of your team and 

help you build the rapport with them.

HOW TO
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5
Continued: Representational Systems worksheet

HOW TO

Visual

- Neat & orderly.

- Organised.

- Appearance oriented.

- Observant.

- Good speller.

- Memorises pictorially.

- Fairly quiet.

- Deliberate.

- Prefers reading to being read to.

- Difficulty remembering verbal

instructions.

- Less distracted by noise.

Auditory

- Likes music.

- Finds spoken language easy.

- Speaks rhythmically.

- Talks to self.
- Moves lips / speaks words when 

reading.

- Can repeat back.

- Is easily distracted.
- Finds maths & writing more difficult 

than talk.

- Learns by listening.

- Can mimic tone, pitch & timbre.
- Memorises by steps, sequence, 

procedures.

Kinaesthetic

- Physically oriented.

- Moves a lot

- Touches people & stands close.

- Responds to physical rewards.

- Early large muscle development.

- Points when reading.

- Gestures a lot.

- Responds physically.

- Memorises by walking, seeing

landmarks.

- Learns by doing.

EXERCISE  1: Choose a set of behaviours which can be best attributed to you: (Please circle your answers)
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5
Continued: Representational Systems worksheet

HOW TO

Visual Auditory Kinaesthetic

EXERCISE  2: Choose a set of behaviours which can be best attributed to you: (Please circle your answers)

Look
See
Pinpoint
Clarity
Appear
View
Witness
Show
Dawn 
Reveal
Envision
Illuminate 
Illustrate
Clear
Vague
Foggy
Outlook
 Focused
Hazy

Crystal
Flash 
Inspect
 Imagine
 Picture
Snapshot
Vivid
Sight
Perceive 
Light
 Scene
Watch
Perspective
Frame 
Angle
Dim
 Image 
Vision 
Observe

Hear
Listen
 Sound (s)
Announce
Harmonise 
Tune in/out
Be all ears
Ring(s a bell)
Silence
Be heard 
Resonate
 Deaf 
Dissonant 
Remark 
Overtones
Unhearing
 Audible 
Attune
 Outspoken

Voice 
Tell
Announce 
Interview 
Talk 
Speak 
Resonate
Rumour 
State 
Whine 
Babble 
Echo 
Orchestrate
 Whisper
Oral 
Hum 
Speechless 
Divulge

Feel 
Touch 
Flow
 Grasp 
Lukewarm 
Hold
Slip (up, etc.)
Catch on
Tap into 
Shift 
Throw out 
Turn around
Hard
Unfeeling
 Callous 
Concrete 
Scrape
 Handle 
Solid

Suffer 
Unbudging 
Softly 
Rub 
Unsettles 
Smooth 
Pushy 
Panicky 
Stumble 
Muddles
 Relaced 
Loose 
Sore 
Bearable 
Cool 
Tepid 
Charge 
Heavy
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5
Continued: Representational Systems worksheet

HOW TO

1. Something that indicates understanding:

Visual: .............................................................................................................

Auditory: .........................................................................................................

Kinaesthetic: ..................................................................................................

2. Something that indicates struggle to understand:

Visual: .............................................................................................................

Auditory: .........................................................................................................

Kinaesthetic: ..................................................................................................

3. Something that indicates starting again (Starting from scratch)

Visual: .............................................................................................................

Auditory: .........................................................................................................

Kinaesthetic: ..................................................................................................

4. Something that indicates satisfaction:

Visual: .............................................................................................................

Auditory: .........................................................................................................

Kinaesthetic: ..................................................................................................

5. Encouragement to carry on / continue:

Visual: .............................................................................................................

Auditory: .........................................................................................................

Kinaesthetic: ..................................................................................................

HANDY TIP:

EXERCISE  3: Re-phrase the below statements using different representational systems.

In order to help build rapport, pay attention to what verbs 
a member of your team uses, and switch (of you need to) 
to using the same type of representational system.
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hello@focus7int.com 
01462 262020

Focus7.co.uk

CONTACT US

SAY HELLO TODAY AND LET US HELP YOU

#BRANDMEANSBUSINESS




